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2. Ve have atienlind e from the point of view
ﬁmmtomﬁmamniﬁnufm”mwh
trought 40 bear on our problems in order trail ve mey better
serer e igencygaot only in the immedlate “uture but in the
1ong range evolutlion of the Programs Yo belleve this plan
awbodiss the needs of the Program end provides opportunity to
sglve the difficuliles weo may face in condueting it. Feeamvse
wa are convineed of its soundness, we urge that serious cone
slderstion be given to this propossl.

3¢ Although Ww flow disgrem shows specific periods for
rach slmment of the plen, thess are for 1llustrative purposes
only and will no doubt be changed as the content of the
seperate coursas is determined,

e The plan is in accord with the “schoal” concept of
TR in that it sets up elsmentary snd advanced levels in courses
with the former pre-reqzizite to the latter much as reshasn
English is scowiines beaic and pre~voquisite to courses in the
Noders Nowsl, the Trams, Puw,mﬁ%ﬁwmﬁmmh
a2 oollege,

Se Mﬂmm%tmwamﬂ:mm
Operations can bs divided into two ssgmente: 2 relatiwly short
baalc or "elementary™ block, and an aztended “advanced® o
indeiseive block {or blocks) of instruetion for thoss belng [we-
pared for z carem in the Clandestine Services. Satisfaciory
muw*&wm the recosmendation

of Chief/03 will, for JT's, be prerequisite to entrence to the
"gdvanced® course,
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Essential to our concept nré the provistons for

() pleniy of scope snd opportunity to evaluate the
type of work each JUT should be tralned for

intensively, and

(h) s relatively short basic experisnce in ou-~the~desk
training to preceds inten:zive formal treining, thus
placing this tralning in proper context (vhich has
been strongly sdwocated by JUT's ane the lnstruction-
al mﬁ}t

6, The purposas to be served by the "Flementary Uperations”
Coures, the oreation of whiich will be the key to the success of

owr plan, are

{s) 4o teach basic opsrationsl skills to be used as
taols in the idvanced Operstions Courseg

{b) to obtain from C/05 (AF/0S and 05 $nstructers)
eriticsl evaluntions of each J0T's potential foa
the Clandestine Services;

(e} to glve AGE 3taff opportanity to observe the JOT's
in astion type work and "gut feel®™ situetions in
evaluating them for C5 works

{d) to provide the inmcperienced JOT with s reslistic
zurw to the OB work as @ beckpround for his owm
evaliation of his fitness for the Clandestine <Sarvicess
{e) to give the JOT sufficlent beckground so that if
choaen for OS5 his con-the-dosk trial work can be done
effectively.

Ts %Wmmmm
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(b) opportanity to evdd vate the JOT thoroughly before
designreting his long range program of training
throught

1« instruction reports,

2s BAE pment under simlaled working
and m eemﬂ.tim, '

3» suparvisors' reporis,
e JOTP staff opiniona,

5, nis oun resction to his veried oxperiences.

ity for the DDP to use a lomg courss twice a

Jeary

{a) for ou~the-desk axperiente belore taking the long
course thus lmproving the qualily of the teaining,

{e) cany gdiustasnt of course content without disglocating
the emiire program,

{1} opportunity for military JOT's to make decisions on
resaining in the Agency on a mare reslistic besis,

{g) the JOT with solld understanding of the context in
which he is working,

(k) possibility to continue the hizhly desirable personal
tsaching contacts in ITC,

{4) for two JOT classes s year thus faciliteting
1. recruitmant (many ressons),

2. administrstion of the varled requirements
of the military progrum,

3 permanent placement in the ;abshnﬁw
divisions,
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4 placement in m-the-&ak training (balf
83 many at o glven time),

S, better planning by the DDP for sbsorption

ﬁm‘ﬁ’ )
6. flexible handling of individual cases,
' meeting crash requiresents, etc.

7. determination of a falr promotion poliey
fer trainoes,

8, the training of "internal® JUI's,
{8) & more even flow of JOT's into the T0P,

poeaibili for sn experisnted DDP perscn to take
&)tmwgthwmm
time and b & move convenient time (without taking
an entive courpe open only once e Year),
virlety in training assipwends vhich will improve
n}mwmmmmwmch%mh
motivate him for career sarvice and improw the
efficiency with which he vorks,

(1) redaction in numbers to be handled at one tirme in
coorses offered by IS and SIC,

(n) for the JOT to gst bis "teoth iato" substantive

werk ssriler in his career, hence gain motdvation
by setisfying his drive for actual work,

8. In offect, the plsn comprises the following elemonts and
spproxinate paricds of time:

; mntil the progrem begins, the
e Stnd by individusl will be given

training, ressarch,
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s few day9

2 wovks

led woulks

&8 wonks

2«3 woaks

1 vesk

12-3h weeks
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" By this tims it will be possible

ummmm

samsa?maqwmum-
Repapts from Supsrvisars on
mmm,gmuwor
performsncs - Final declsions re
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| 1518 wesks tdvanced Dperstions Intensive training for

! Junlor case officer work
| i the fleld

l‘

Hoter It will be at sbout this time for most JOT's that
(a) the probationary Jerted will ond,
(b) thay will becoms eligible for promotion,
{c) active duty of U8 officers will end,
Indefinite Oon the desk Advanced training in
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